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1. Cost effective handling concluding insurance

contracts

Examples for potential Improvement of

Insurance Products
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Cost Ratios in MTPL (estimation for private cars; data at mid

2017)

• USA: 25%

• Germany: 17%

• Poland: 27%

• Estonia: 24%

• Ukraine 50%

Calculation of Efficiency in Motor
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Cost Ratios and costs per vehicle in MTPL (estimation for

private cars; data at mid 2017)

• USA: 25% $ 170

• Germany: 17% €   48

• Poland: 27% €   37

• Estonia: 24% €   21

• Ukraine 50% €   10

Calculation of Efficiency in Motor
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1. Cost effective handling concluding insurance contracts

‐ Less administation – with fair renumeration for neccessary services

‐ Simplified handling: standarization of processes across the industry

(?); automated data feeds

‐ Individual pricing, tarrification transparent and accepted

Examples for potential Improvement of Insurance 

Products
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Example of Extreme Premium Differentiation (MTPL)

„Rich Calm“
‐ 54Y; best bonus malus

‐ under 7500 km pa

‐ no other drivers/kids

‐ new car with newest assist

systems

‐ small town,

‐ garage in own house

‐ Great customer for Insurer

€ 36 pa

„I.O.U. Hitacurb“
‐ 24Y; one accident previous year;  

loss of licence at age of 18 (drugs)

‐ over 25.000km pa

‐ girlfriend as driver (21Y)

‐ old, large SUV with big engine

‐ big city – bad neighbourhood

‐ irregular payments of rent for

apartment; parked on street

‐ No other insurance than MTPL 

€3.600 pa
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Study on acceptance of telematic data as „fair“
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1. Cost effective handling concluding insurance

contracts

2. IoT …. Using sensors and connection to minimize

highest risks

Examples for potential Improvement of

Insurance Products
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Bursting Water Pipes
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Distribution of Loss Costs for Building Insurance
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Loss Costs for Fire Insurance 
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Loss costs for bursting waterpipes
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Digital Monitoring of Waterpipes – a huge Potential
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1. Cost effective handling concluding insurance

contracts

2. IoT …. Using sensors and connection to minimize

highest risks

3. From Driver Assistance to Automated Driving …. 

Impact on loss costs/risk premiums

Examples for potential Improvement of

Insurance Products
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California; Motor Licensing Agency Report 2017
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… where are we on automated driving? …..
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Mid-term Impact of Automated Driving on Loss Costs

GDV September 2017 
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Indivually analysed Driver Assist (FAS) and Automated

Driving (AF) Systems
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Two Scenarios for market Penetration … Observation 

Chances for CEE markets
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… including additional repair costs (esp. Sensors)

[Presentation Title]    |    [Name of Presenter]    |    [Month, Year] 20



MTPL results (fast market penetration scenario)  
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MTPL – fast vs- slow market penetration
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MOD results (fast market penetration scenario) 
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• Who owns the data

‐ generated by telematic devices?

‐ generated by „smart car“?

• Who has a keen interest in what data?

‐ Manufacturers/Dealers, IT specialists, Leasing/Banks for insurance

relevant data?

• BD&A and automated analysis

‐ How to keep the computer from discriminating – directly or

indirectly- because of ethnical origin, gender etc.?

• BD&A and Governance/Supervision

‐ How to avoid excessive work and reporting … just because there

are data and systems available

Legal contraints: Data Protection; Discrimination; misuse
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… if you think it is a worm …. but it is cheese

(Insurance ist almost always cheese)
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… some second mice already are out there ….
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Thank you!

28Motor CoP meeting 18 September 2012



Proprietary Notice
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The material contained in this presentation has been prepared 

solely for informational purposes by Gen Re. The material is based 

on sources believed to be reliable and/or from proprietary data 

developed by Gen Re, but we do not represent as to its accuracy or 

its completeness. The content of this presentation is intended to 

provide a general guide to the subject matter. Specialist advice 

should be sought about your specific circumstances. 

Die in dieser Präsentation enthaltenen Informationen wurden von 

der Gen Re lediglich zu Informationszwecken zusammengestellt. Das 

Material basiert auf zuverlässigen Quellen oder eigenen Daten der 

Gen Re. Dennoch übernehmen wir keine Haftung hinsichtlich ihrer 

Genauigkeit oder Vollständigkeit. Der Inhalt dieser Präsentation ist 

als allgemeine Information gedacht. Für Ihren konkreten Bedarf 

sollten Sie auf jeden Fall den Rat eines Spezialisten einholen.


